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1. Welcome Message
Every leader eventually discovers that growth requires more than hustle — it
demands conscious awareness.
Javier stands at that threshold: a founder scaling a creative-industry platform with
ambitions for global impact.
This Personalized Insight Report integrates data from his TriMetrix® EQ assessment,
combining:

« DISC (Behaviors): How Javier acts and communicates

« Driving Forces: Why he’s motivated to act

« Emotional Intelligence (EQ): How he perceives, regulates, and connects

emotionally

These insights are framed through ORCA'’s 4A Model of Conscious Leadership:
Awareness — Seeing yourself clearly
Acknowledgment — Owning both strength and stretch
Action - Practicing intentional change
Adaptation - Sustaining growth through reflection
Together, they reveal how Javier can expand his leadership capacity — scaling his
business without losing the creativity and human connection that sparked it.

2. Role Snapshot
Javier is the Founder and CEO of a growing platform serving creative professionals.
His early success came from vision, energy, and intuition; now, scale requires
structure, systems, and sustainable pace.
He thrives on novelty and influence — turning ideas into action quickly. Yet scaling
means slowing down to build rhythm, trust, and delegation.

« Excited by: creative problem-solving, global opportunity, purpose-driven

innovation

« Drained by: administrative friction, repetition, and slow consensus
His developmental focus: evolving from visionary doer to architect of scale, guided
by Awareness of his behavioral patterns, Acknowledgment of growth edges, Action
through intentional delegation, and Adaptation via reflective practice.
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3.Key Strengths
Behavioral Strengths (DISC)
Natural StyleD 56 |175]|S 34| C 42
Adapted StyleD 58163 |S 52| C 42
Javier natural pattern blends Influence and Dominance — energetic, persuasive,
decisive — with lower Steadiness that favors agility over routine. In adaptation, his §
rises and | moderates, showing conscious effort to create steadier leadership
presence as his team expands.
Core Strengths:

» Inspires enthusiasm through compelling vision and optimism.

e Moves ideas to execution rapidly; decisive under pressure.

e Reads people well and motivates through connection.

 Embraces change; comfortable in dynamic environments.
Leadership Impact:
He energizes teams with belief and urgency. His communication builds buy-in
quickly, and his action-orientation drives innovation forward.

Motivational Strengths (Driving Forces)

Driving Force Score Description & Leadership Expression

Receptive 85 Embraces new ideas; thrives on innovation and non-
(Methodologies) traditional approaches. Encourages experimentation.
Harmonious 33 Seeks beauty, balance, and creative environments.
(surroundings) Crafts culture and brand aesthetics that inspire.

Helps others with purpose; mentors when impact is

Intentional (Others) 72 i ) .
clear. Aligns people development with mission.

Intellectual 60 Enjoys learning and exploring ideas that deepen
(Knowledge) expertise and strategy.
summary:

Javier is driven by innovation and beauty with purpose — valuing creativity,
meaningful impact, and continuous learning. Routine or overly rigid systems sap
energy; flexible, values-based structures sustain it.

Emotional Intelligence (EQ)
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EQ Competency Score Insight

Self-Awareness 84
Self-Regulation 62

Motivation 92

Social
Awadreness

Social
Regulation

EQ Summary:

Strong insight into his emotions and how they influence
decisions.

Developing greater composure under stress; benefits from
mindful slowing.

Exceptionally self-driven; sustains optimism and persistence
through ambiguity.

Intuitively reads emotional tone; attuned to others’ needs.

Builds trust quickly; can deepen by pacing empathy with
boundaries.

Emotionally intelligent and contagiously optimistic, Javier leads with inspiration. His
growth lies in channeling that intensity into calm influence as scale increases.

4. Potential Challenges or Tensions
« Pace vs Patience: High I/D and low S mean he moves faster than others; risk of
team fatigue or missed detail.
o Freedom vs Framework: Receptive 85 may resist structure, yet scale
demands systems.
« Empathy vs Exhaustion: High EQ can lead to emotional over-investment if

boundaries blur.

« Innovation vs Execution: Aesthetic and Receptive motives may prioritize
creativity over process consistency.
Coaching Reframe (Awareness — Acknowledgment):
Recognizing these patterns without judgment enables deliberate recalibration —
slowing to bring others along and designing frameworks that protect creative flow.

5. Role-Contextualized Development Recommendations
ORCA 4A Application for Javier

Awareness

Notice where enthusiasm eclipses clarity; track when speed

creates rework.

Acknowledgment

Action

Accept that scaling requires shared ownership — structure is
creative leverage.

Delegate outcomes, not tasks. Empower leaders to co-create

processes.
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ORCA 4A Application for Javier
. Establish quarterly reflection to assess systems and emotional
Adaptation energy

Additional Practices:
» Pair visionary sessions with “operational translation” meetings.
« Maintain a 70/30 split between creation and management.
« Use mindfulness or journaling to regulate intensity before high-stakes
conversations.

6. Motivator Dynamics

Energy Gains: open collaboration, aesthetic environments, autonomy in decision-
making, visible progress toward purpose.

Energy Drains: rigid rules, bureaucracy, prolonged ambiguity without feedback
loops.

Scaling Insight:

Receptive + Harmonious drivers mean he can design culture as art — turning
company systems into reflections of brand creativity. Balancing Intentional and
Utilitarian motives keeps both meaning and momentum alive.

7. Transitions
Javier is shifting from founder energy to scaling architect.
The next phase demands leadership as design: crafting frameworks that replicate
quality without diluting originality.
e Awareness: Clarify what only he can do.
« Acknowledgment: Embrace that “letting go” is progress.
e Action: Build a leadership team with complementary steadiness.
o Adaptation: Review and realign quarterly as new markets emerge.

8.30 - 60 - 90 Day Development Plan
Days 1- 30| Awareness & Acknowledgment
« Observe energy highs/lows; record daily reflection.
» Solicit feedback from 3 team members on communication clarity.
» Identify decisions that could be delegated and note hesitations.
e Practice short grounding rituals before major meetings.
Days 31 - 60| Action
» Delegate one high-visibility project fully; define success metrics.
e Introduce weekly leadership huddles for cross-functional clarity.
« Create a “Decision Filter” (Vision | Impact | Ease | Alignment).
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« Schedule two hours weekly for strategic learning (feeds Intellectual 60).
Days 61 - 90 | Adaptation

o Evaluate leadership rhythm: what now runs without him?

o Refine systems; document cultural principles.

» Host reflective session with team: “What’'s changing in how we work?”

e Plan next quarter’s focus on scalability and wellbeing.
Success Indicator: Javier operates from design and trust — not urgency —
demonstrating leadership scalability anchored in self-regulation.

9. Suggested Next Steps

« Continue executive coaching focused on conscious scaling.

e Conduct team TriMetrix EQ to align communication and motivators.

o Develop a one-page “Leadership Operating System.”

« Integrate EQ practices (pause, empathy check, purpose reset) into weekly

cadence.

Closing Reflection
Javier’ evolution from founder to scaling CEO isn't about doing more — it's about
leading consciously.
When he aligns innovation with self-regulation, creativity with structure, and
empathy with clarity, he becomes the kind of leader who not only grows a company
but creates a legacy of conscious entrepreneurship.
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10. Appendix — Assessment Scores & Explanations
DISC Behavioral Style

Trait Natural Adapted Meaning
Dominance (D) 56 58 Goal-oriented and assertive; drives results.
Enthusiastic and persuasive; builds rapport
Influence (1) 75 63 , P PP
easily.
Steadiness (S) 34 52 Flexible; adapts to slower pace when needed.
Compliance
(©) P 42 42 Values quality and accountability without rigidity.

Driving Forces
Dimension (P =Primary, S =

Score Insight
Situational, | = Indifferent) 9

Embraces innovation and new

Receptive (Methodologies) (P 85
P ( gies) (P) approaches.
Values beauty, balance, and
Harmonious (Surroundings) (P) 83 , Y
creative environments.
Supports others when impact aligns
Intentional (Others) (P) 72 ‘PP P g
with purpose.
Curious learner; enjoys conceptual
Intellectual (Knowledge) (P) 60 o 1oy P
thinking.
Resourceful (Utility) (S) 46 Balances results with purpose.
Commanding (Power) (s) 43 Leads collaboratively when needed.

Dislikes rigid rules; prefers freedom

Structured (Methodologies) (1) n ,
to experiment.

Emotional Intelligence

EQ Factor Score Interpretation

Self-Awareness 84  Understands emotions and impact on behavior.
Self-Regulation 62 Learning to slow response and manage stress.
Motivation 92  Highly driven and resilient.

Social Awareness 82  Empathic and intuitive.
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EQ Factor Score Interpretation
Social Regulation 82  Strong relational skills; benefits from clear boundaries.

Total EQ 80  Above average emotional balance and influence.

4A Integration Summary

Stage Focus for Javier Practice

Awareness Observe patterns in pace and energy. Reflection & feedback.
Acknowledgment Accept need for structure and support. Coaching dialogues.
Action Delegate and empower intentionally. System design and trust.

Adaptation Sustain balance and learning. Quarterly re-assessment.

© 2025 ORCA Human Development Solutions
Integrating TTI Success Insights with ORCA’s 4As of Conscious Leadership.
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