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1. Welcome Message
Amir, welcome to your ORCA Personalized Insight Report.

This report integrates insights from your TTI TriMetrix® EQ Assessment — combining
your DISC behavioral profile, Driving Forces (motivators), and Emotional Intelligence
(EQ) — with the personal and leadership context you shared in your ORCA Input
Form.

You described yourself as being at a career inflection point — balancing globall
responsibilities, cultural complexity, and evolving expectations of leadership. Your
intention for this report is to gain deeper clarity, align actions with purpose, and lead

from a place of both conviction and connection.

ORCA’s 4A Model of Conscious Leadership will guide your reflection and growth
through this process:

Awareness — See your patterns clearly.

Acknowledgment — Accept where you are, without judgment.

Action — Choose experiments that elevate your impact.

Adaptation — Reflect, adjust, and sustain new habits.

You will also see the four Manager Competencies integrated throughout: Planner,
Administrator, Relationship Builder, and Results Driver — the practical expression of
conscious leadership in action.

2. Role Shapshot

You currently operate as a Global Leader — responsible for shaping strategy,
aligning regional teams, and fostering collaboration across markets and cultures.
You are known for your strategic calm, clarity of thought, and commitment to results
with integrity.
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At this stage, you are navigating what could be described as a “redefinition
moment.” The work is not about more doing — it's about leading differently: with

more space for reflection, emotional presence, and sustainable decision-making.
Energizers:

e Global collaboration, innovation, and cross-cultural problem solving

e Building trust across diverse stakeholders

e Seeing strategic initiatives move from concept to global implementation
Potential Drains:

e Repetitive operational noise and misalignment between strategy and

execution
e Politics or miscommunication that slow momentum
e Leading in ambiguity without clear emotional or organizational anchors

Your goal now is to realign energy, purpose, and presence — to evolve from “driving
outcomes” to “shaping systems and people for sustainable success.”

3. Key Strengths

Amir's TriMetrix EQ profile highlights strengths across all three sciences — combining
analytical steadiness, relational diplomacy, and a purpose-driven mindset.

Behavioral (DISC):

You demonstrate a moderate D, high |, high S, and balanced C profile — meaning
you are influential and steady, strategic yet empathetic, comfortable with
structure, and adept at building trust through dialogue.

e You inspire through calm confidence.
e You value preparation and follow-through.

e You tend to lead by inclusion rather than authority.
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Driving Forces (Motivators):

Your strongest motivators appear to be:

Collaborative [ Intentional (Social) - You find energy in purpose-driven

collaboration and shared goals.

« Structured (Traditional) — You value consistency, credibility, and frameworks
that work.

« Harmonious (Aesthetic) — You seek balance and cultural sensitivity in how
things are done.

« Resourceful (Utilitarian) — You respect efficiency and value return on time
and energy.

These motivators explain your ability to integrate logic and humanity, strategy and
empathy, efficiency and care — the hallmark of a global-conscious leader.

Emotional Intelligence (EQ):

Your EQ report suggests strong self-awareness and social awareness, with ongoing
growth edges in self-regulation under pressure and sustaining motivation amid
uncertainty. You are perceptive, emotionally intelligent, and naturally tuned to the
moods and dynamics of others — a stabilizing force in complex environments.

4. Potential Challenges or Tensions
At this inflection point, several dynamics may create internal or external friction:

1. Balancing Influence and Decisiveness:
You lead through collaboration, yet may sometimes hesitate to assert your
position until consensus forms. In fast-moving contexts, this can delay clarity
or decision velocity.

2. Cognitive Overload:
Your analytical precision and global scope can lead to mental fatigue —
especially when managing across time zones and cultural expectations.
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3. Empathy Overextension:
High emotional awareness can become over-responsibility. You may absorb
others’ stress or avoid difficult feedback to preserve harmony.

4. Purpose Fatigue:
When values-driven leaders like you operate in misaligned systems,
frustration can quietly build. The question “Is this still the right mountain?” may

surface more often — a natural sign of evolution, not failure.

5. Role-Contextualized Development Recommendations
Using ORCA's 4 Manager Competencies:
Planner (Strategic Foresight):

e Reuvisit your strategic “why.” Define 2-3 priorities that reconnect daily work to
long-term vision.

e Use EQ self-awareness to catch emotional cues when focus drifts — a signal to
realign purpose.

Administrator (Clarity & Structure):

« Build deliberate decision rhythms (e.g., weekly focus resets, 90-day reviews).

e Practice “boundary clarity” — differentiating between influence and ownership.
Relationship Builder (Connection & Influence):

o Continue leveraging empathy as your leadership currency, but pair it with
clear asks and accountability.

* Invest in mentoring rising global leaders — turning your EQ insights into
collective capability.

Results Driver (Execution & Momentum):
e Use small, visible wins to rebuild team confidence post-change.

o Delegate with explicit purpose: not just tasks, but growth opportunities.

ORCA

HR SOLUTIONS




ORCA PERSONALISED INSIGHTS REPORT

Integrate the 4A Model:

Awareness: Notice emotional triggers before reacting.

Acknowledgment: Name the impact of over-responsibility.

Action: Set new decision rules (e.g., “decide with 70% clarity”).

Adaptation: Gather feedback monthly to refine your leadership cadence.

6. Motivator Dynamics
Your Driving Forces provide the energetic compass for your next phase:

« Intentional Social (Helping with Purpose): You're motivated by contributing
where it matters — social impact with tangible outcomes. Misalignment here

leads to disengagement.

e Structured Traditional: Systems and rituals matter; you thrive with clarity.

Chaos or shifting standards can feel destabilizing.

« Harmonious Aesthetic: You need balance, visual order, and emotional

steadiness around you to think creatively.

» Resourceful Utilitarian: You seek pragmatic outcomes. Time, energy, and

decisions must yield value.

Energy Gains: purposeful collaboration, visible results, alignment between values
and vision.
Energy Drains: disorganization, misaligned values, excessive bureaucracy, lack of

acknowledgment.

7. Transitions

At this inflection point, your leadership is evolving from strategic operator to

conscious integrator.

This phase invites a shift:
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« From driving performance — to enabling systems and culture.

» From maintaining global order — to reimagining what leadership means in
the next era.

Stabilizing Practices:

» Start meetings with a “pause for context” — slowing the pace to anchor

collective awareness.

e Reuvisit your personal leadership narrative: “Who am | now, and what kind of
leader do | want to be next?”

e Seek a thinking partner or coach to reflect, not just decide — a mirror for
awareness and accountability.

8.30-60-90 Day Development Plan
Days 1-30 (Awareness & Acknowledgment):
« Journal daily on one emotional trigger and one moment of alignment.

» Solicit feedback from two trusted peers about how your energy shows up
under pressure.

o Observe where empathy becomes avoidance.
Days 31-60 (Action):
* Implement a “clarity cadence” — weekly time for reflection and recalibration.
o Delegate one stretch initiative aligned with another’s motivators.
e Practice emotionally transparent commmunication in one key relationship.
Days 61-90 (Adaptation):
e Conduct a personal review: “What has shifted in my leadership presence?”

e Share insights with your team — modeling conscious adaptation.
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« Apply one strength (EQ empathy, behavioral steadiness) in a new, bolder
context.

9. Suggested Next Steps

« Peer Coaching: Partner with another senior leader navigating complexity to
exchange feedback and shared reflection.

« EQPractice: Choose one focus area (self—regulotion or motivation) to track

progress over three months.

» Stretch Assignment: Lead a global initiative that tests both your structure and

flexibility.

o Mentorship: Pass on emotional literacy practices to emerging leaders —
embedding consciousness at scale.

10. Appendix: Assessment Summary
DISC Summary:

« Dominance: Moderate - Strategic yet inclusive; prefers influence to

command.
» Influence: High — Relational, persuasive, optimistic.
o Steadiness: High — Predictable, calm, reliable; creates psychological safety.
o Compliance: Moderate — Thoughtful, precise, appreciates structure.

Driving Forces (12DF Model):

Top drivers: Intentional (Social), Structured (Traditional), Harmonious (Aesthetic),
Resourceful (Utilitarian).

These reflect a leader motivated by purposeful collaboration, balanced
environments, and results grounded in integrity.

Emotional Intelligence (EQ Dimensions):
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o Self-Awareness: High — Clear sense of personal impact and emotional
triggers.

« Self-Regulation: Moderate — Growing capacity to pause before response
under pressure.

e Motivation: Moderate — Driven by meaning and contribution more than

external reward.
« Social Awareness: High — Reads people and group energy accurately.

« Social Regulation: High — Skilled at maintaining harmony and influencing with
empathy.

Closing Note

Amir, this report represents both a mirror and a roadmap.

You stand at an inflection point not because something is wrong — but because
you've reached the edge of your current effectiveness. What comes next will not rely
on doing more, but on leading with greater awareness, authenticity, and
adaptability.

As ORCA’s 4A model reminds us:

Awareness opens the door.
Acknowledgment steadies the ground.
Action creates movement.

Adaptation sustains transformation.

Lead forward consciously — with purpose, presence, and trust in your evolution.
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